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Pilot projects

Preliminary assessments




Pilot project

Definition

Cybersecurity increasing Interplay with other EU or

and in constant evolution national regulation

PART-IS PILOT PROJECT

awareness C H A L L E N G E S afety inspectors

Entirely new
Regulation

Qualified personnel

Implementation
Timeline




Pilot project

Objectives

SMS/ISMS entities

 Feedback from organisations on the * Gain experience to enhance
Implementation experience supporting guidance material
e Feedback on specific needs of e Foster Inspectors’ training and
smaller/less complex organisations competence
« AMC/GM appropriate or not and * Identify gaps with other applicable
alternatives put in place regulation
e Synergies between SMS and ISMS e Diagnose coordination needs with
« Exchange views on training needs other Authorities, entities or third
parties
_ . Mature organisations | Experience gained could :
Voluntary projects . already implementing | { e shared with other




Methodology Pilot project

Pilot Timeline e Agree length of the pilot proyect

e Preparation

e Development

e Post-Analysis

e Conclusions and lessons learned

Pilot phases

Requirements
AMC/GM
Specific domain/topic

Scope of the assessment

e Headquarter  Type of service provided

Scope of the entity
e Premises e Supply chain or 3rd parties

AESA Team

Pilot project Team Organisation Team




Pilot project

1st Launched
eNSe,

Air Navigation Service Provider E N A | R e :— R Gt

04/09/2024 Q3 2024 Q1 2025

1 Preparation phase ‘ Post- analysis phase ‘
kick Off 2 Development phase ‘

Q2 2024 Q4 2024

Conclusions and
Lessons learned

Close coordination
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Any Questions?

Join at

slido.com
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